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If you could choose three things that would enhance your security program, which three would
you choose?

In this poll we wanted to find out what elements would add the most value to security leaders
and their teams. Participants in this poll could select up to three wishes.

If granted three wishes, which outcomes would add the most
value for you as a security leader and for your department?

To know the total cost of security across the organization

Defining the most important security metrics that the
department should be measured by

To know how best to evaluate the security program to
determine if it is built on a solid foundation and provides all
the right risk mitigation elements

The opportunity to present periodic meaningful reports to
all senior manageme nt highlighting the value of security

‘Well defined and articulated roles and responsibilities for

security across the enterprise, e.g., ownership of internal
investigations of misconduct

Better compensation and recognition for you and/or staff

Other
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We asked this question about ten years ago and thought it would be interesting to share the

results for comparison.

Better compensation and recognition for you and/or staff

‘Well defined and articulated roles and responsibilities for
security e.g., ownership of internal investigations of
allegations of misconduct

The opportunity to present periodic meaningful reports to all
senior management highlighting the value of security

To know how best to evaluate the security program,
includingthe threats, risks and what is in place to mitigate
them; to determine if it is built on a solid foundation

Definingthe most important security metrics that the

department should be measured by

To know the total cost of security across the organization

Other
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If granted three wishes, which outcomes would add the
mostvalue for you as a security leader and for your
department?
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The Security Executive Council consist of security practitioners with the successful experience
to help you achieve your wishes. Click here for more information on how you can apply our

services.

Visit the Security Executive Council web site to view more resources in

the Security Program Strategy & Operations: Strategic

Planning/Management series.
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https://www.securityexecutivecouncil.com/about/collaborative_consulting.html?sc=NX003_secbar3Wishes2020RsltsPpr&utm_source=secbar3Wishes2020RsltsPpr&utm_medium=PDF&utm_campaign=secbar3Wishes2020Rslts
https://www.securityexecutivecouncil.com/about/collaborative_consulting.html?sc=NX003_secbar3Wishes2020RsltsPpr&utm_source=secbar3Wishes2020RsltsPpr&utm_medium=PDF&utm_campaign=secbar3Wishes2020Rslts
https://www.securityexecutivecouncil.com/spotlight/?sid=31378&sc=NX003_secbar3Wishes2020RsltsPpr&utm_source=secbar3Wishes2020RsltsPpr&utm_medium=PDF&utm_campaign=secbar3Wishes2020Rslts
https://www.securityexecutivecouncil.com/spotlight/?sid=31378&sc=NX003_secbar3Wishes2020RsltsPpr&utm_source=secbar3Wishes2020RsltsPpr&utm_medium=PDF&utm_campaign=secbar3Wishes2020Rslts

About the Security Executive Council

The SEC is the leading research and advisory firm focused on corporate security risk mitigation
solutions. Having worked with hundreds of companies and organizations we have witnessed
the proven practices that produce the most positive transformation. Our subject matter experts
have deep expertise in all aspects of security risk mitigation strategy; they collaborate with
security leaders to transform security programs into more capable and valued centers of
excellence. Watch our 3-minute video to learn more.

Contact us at: contact@secleader.com
Website: https://www.securityexecutivecouncil.com/
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https://www.youtube.com/watch?v=6TEkl3b_BZQ
mailto:contact@secleader.com
https://www.securityexecutivecouncil.com/?sc=NX003_secbar3Wishes2020RsltsPpr&utm_source=secbar3Wishes2020RsltsPpr&utm_medium=PDF&utm_campaign=secbar3Wishes2020Rslts

