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Program Best Practices > Security Officers > 

What Should Be 
Included in Your Guard 
Force Service 
Agreement? 
 
The simple answer: details, details, and more details. 
 
As we frequently point out, the uniformed security force tends to be one of the largest items in 
the budget for security functions. One way to ensure those dollars are effectively and efficiently 
spent is to carefully craft the service agreement, starting from the very beginning of the vendor 
selection process. 
 
A strong contract starts with a strong Request for Proposal (RFP), which will determine what is 
included in the final agreement. The RFP should be thorough and exhaustive. This will help to 
ensure that the bids you receive for the contract are accurately priced and come from vendors 
who can actually give you the level of service you want. 
 
According to Bill King, the SEC’s Subject Matter Expert for Security Force Optimization, the RFP 
or agreement needs lay out in detail what you expect of a guard service contractor now and in 
the future.  
 
Ask yourself, for example: 

• Specifically, what actions do you need uniformed officers to perform? (patrols, visitor 
management, alarm response, etc.) 

• What performance standards do you expect to be met, and what will be the penalties 
for not meeting those standards?  

• How do you expect officers to be trained? In what capacities and how often?  

• Which party will provide which equipment to the officers?  
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• Will they be expected to perform in emergency situations or on holidays?  

• Who will be the point of contact for the force?  

• With what KPIs will you measure their performance? 

• How will contract compliance be audited, by whom, and how often? 
 
Vague, basic service agreements can result in overspending on underperforming guard services. 
But if you delineate exactly what you want, how you expect it to be delivered, and how you will 
measure and monitor it, your guard force has a much better chance of returning the desired 
deliverables at the right price.  
 
We’re offering an abbreviated sample of a guard force service agreement that can help you on 
your way to creating your own. Download it here. 
 
Vendor selection is one of five areas in which cost savings can be found through security force 
optimization. Contact us to discuss more ways to save, improve, and show value. 
 

 

 

Visit the Security Executive Council web site to view more resources in 

the Program Best Practices : Security Officers series. 

https://www.securityexecutivecouncil.com/download/1384
https://www.securityexecutivecouncil.com/connect/contact-information
https://www.securityexecutivecouncil.com/insights/program-best-practices/security-officers?utm_source=insGuardFrcAgmtPpr&utm_medium=PDF&utm_campaign=insGuardFrcAgmt
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About the Security Executive Council  

The SEC is the leading research and advisory firm focused on corporate security risk mitigation 

solutions. Having worked with hundreds of companies and organizations we have witnessed 

the proven practices that produce the most positive transformation. Our subject matter experts 

have deep expertise in all aspects of security risk mitigation strategy; they collaborate with 

security leaders to transform security programs into more capable and valued centers of 

excellence. Watch our 3-minute video to learn more. 

Contact us at: contact@secleader.com 
Website: https://www.securityexecutivecouncil.com/ 

https://www.securityexecutivecouncil.com/sec/video
mailto:contact@secleader.com
https://www.securityexecutivecouncil.com/?utm_source=insGuardFrcAgmtPpr&utm_medium=PDF&utm_campaign=insGuardFrcAgmt

