Success in your first

— THREE YEARS -—

in a security leadership role

Confirm a service

delivery model with
management

Conduct a staff gap
analysis and a program 0
gap analysis

Conduct an internal
capacity / value analysis

2]
/ Conduct a security risk 04
‘ assessment
Align mitigation strategies

with new risk assessment 9 ‘ é

results
Py ; e Define risk ownership and
q P appetite with senior 06
&-T-J management

Interview business leaders
about their top security
issues and needs

Document your security
program plans and 08

processes

Seek stakeholder input
and concurrence on your

o/ Develop a "security
“T— story” to brand and 10
" m communicate

security's value to your
stakeholders
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