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The chart below highlights the four interdependent risk-based functions of BCP:
assessment of business needs and risks, and preparedness for, response to, and
recovery from emergencies.

These functions can be undertaken sequentially or concurrently, and they are not
independent of each other.
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Establish Pillar 1: Pillar Il: Pillar i Pillar IV:

Program Assessment Preparedness Response Recovery

o  Purpose o  Hazard o Mutual o Goals o  Damage Checklist
o Legal Requirements Identification aid/assistance o Notification o  Record Keeping
o  Scope o  Business Impact o  Communication Levels o  Corrective Action
o  Policies Analysis Systems o Crisis Plan
o  Objectives o  Vendor Resiliency o  Training Management
o  Budget Questionnaire o  Exercises Team(s) Meeting
o  Maintain Records Location(s)
o Roles& o  Emergency

Responsibilities Operations
o  Training Needs Centre

Assessment o  Procedures

Program Review

Review Program

Consistently Review, Adjust, and Modify the BCP
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Visit the Security Executive Council website for other resources
in the Program Best Practices: Resilience series.

About the Security Executive Council

The SEC is the leading research and advisory firm focused on corporate security risk
mitigation solutions. Having worked with hundreds of companies and organizations we
have witnessed the proven practices that produce the most positive transformation.

Our subject matter experts have deep expertise in all aspects of security risk mitigation
strategy; they collaborate with security leaders to transform security programs into

more capable and valued centers of excellence. Watch our 3-minute video to learn more.

Contact us at: contact@secleader.com

Website: https://www.securityexecutivecouncil.com/
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https://www.securityexecutivecouncil.com/spotlight/?sid=31321
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