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THE SECURITY EXECUTIVE COUNCIL

The Council is an innovative problem-solving research and
services organization. We provide strategy, insight and re-
sources to risk mitigation decision makers. Taking input from
all industry segments, the Council’s proven practices provide
an array of options that solve pressing issues. With a faculty of
more than 100 successful experienced security executives, we
work one-on-one with Tier 1 Security Leaders™ to help them

reduce risk and add to corporate profitability in the process.

Through our pioneering approach of Collective Knowledge™
we serve businesses of all industries and sizes, government
agencies, educational institutions and NGOs to help them
effectively address their risk concerns. The Council is quickly
becoming the foremost voice on organizational risk mitigation

leadership.

A COMPREHENSIVE APPROACH

* Problem-solution orientation

*  Solutions relative to your focus, your company’s state of
readiness and your industry

*  Research and insight driven

*  One-on-one support plus full access to the Security Knowl-
edge Base

*  Recognition of the continuum of leadership types

*  Reduced cost and speed of delivery using Collective
Knowledge™

* Leadership opportunities for your team

THE COUNCIL FOCUSES ON THREE
MAIN OBJECTIVES:

* Strategies for Success
* Collective Knowledge™ Solutions
* Industry Research




TIER 1 SECURITY LEADER™

Our professional staff and CSO/CISO faculty of accomplished and experienced
practitioners will collaborate with you at a leadership level to implement change
and create the best programs for your organization, industry or sector. By becom-
ing a Tier 1 Security Leader™ you can gain additional insight from those that
have successfully done what you need to do; you also benefit from a large reposi-

tory of existing resources that you can draw from at anytime.

EXAMPLES OF SOLUTIONS AND SERVICES

SECURITY MEASURES AND METRICS GUIDANCE

SECURITY STRATEGIC PLANNING

REGULATION AND COMPLIANCE MANAGEMENT

SECURITY PROGRAM REVIEW/RECOMMENDATIONS

BASELINE SECURITY PROGRAM FRAMEWORKS AND DOCUMENTATION
BoaArD LEVEL RISK™ ALIGNMENT

PRACTITIONER KNOWLEDGE AND INNOVATION SHARING PROGRAMS
CUSTOM RESEARCH AND BENCHMARKS

AWARENESS AND INFLUENCE ENHANCEMENT

SOLUTIONS ALIGNED TO BOARD LEVEL RISK ISSUES

Sample of SEC Security
Strategies/Risk Mitigation Tools

ANy COMPANY

ol Security Measures
Fiﬂ-’inci Bl Measures of Cont™ and Metrics
m - duct Response to Misconduct
s dsls( ecs;iﬁ ?I Nuity  Corpo rate Miscon Allegations
N . 2007 Corporate
Putag; Brand Risks Governance Report

Security Awareness
Program Tool

By i Insider Risks

Information Protection

VY Y v Yy

um,
Regulations and Compliance
W QomP“a‘:fﬁ“?d Management Tool
21/ Comp; i Regul®’
W aphicall id E‘L‘“S "% h
Markets $$£§§§g Geogr Gonal ange ese:(u'c
Pb}’sica[ €8s | Access > ComPrehenSWC
&p r/(ﬂllzm - - Diligence Security Program

2008 Security Executive Council.
All rights reserved.

AT YOUR SERVICE:

More than 100 Emeritus
Faculty (former CSO/CISO)
and subject matter experts
representing all sectors and

issues related to security.



TIER 1 OPTIONS INCLUDE

COMPREHENSIVE SERVICES OPTION

An annual base fee option that gives you bench strength.
Whether you need additional skills to supplement your team
or an experienced advisor that helps you with strategy planning
and development—you will have access to all the Council’s

resources and experience.

FocuseD SERVICES OPTION

A more focused option that solves a pressing issue. We've solved

your problem before so let us guide you on how to mitigate the
issue efficiently and cost effectively. You will benefit from secu-
rity leaders who have tackled similar problems successfully, and
you will have access to all the Council’s resources on the topic.

We will help you resolve program needs quickly.

CustoM/UNLIMITED SERVICES OPTION

An individually designed option that will help you define or
resolve the issues that are keeping your program from ultimate
success. Using Council resources and developing new ones
based on your unique need we can effectively help you manage

risks and develop the next generation of security leadership.
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The Tier 1 community is a collective
of leading practitioners, industry in-
novators and thought leaders. There
are many ways to participate with the
Council. To find out how we can work

with you:

E-mail:
contact@secleader.com

Phone:
Bob Hayes, Managing Director,
+1 202.730.9981

FOR MORE:

Website:
www.securityexecutivecouncil.com

Who we are:
www.securityexecutivecouncil.com/
about/people.html

Inquiry form:

www.securityexecutivecouncil.com/

inquiry



