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The SecuriTy execuTive council

The Council is an innovative problem-solving research and 
services organization. We provide strategy, insight and re-
sources to risk mitigation decision makers. Taking input from 
all industry segments, the Council’s proven practices provide 
an array of options that solve pressing issues. With a faculty of 
more than 100 successful experienced security executives, we 
work one-on-one with Tier 1 Security Leaders™ to help them 
reduce risk and add to corporate profitability in the process. 

Through our pioneering approach of Collective Knowledge™ 
we serve businesses of all industries and sizes, government 
agencies, educational institutions and NGOs to help them 
effectively address their risk concerns. The Council is quickly 
becoming the foremost voice on organizational risk mitigation 
leadership.

A comprehenSive ApproAch

•	 Problem-solution orientation 
•	 Solutions relative to your focus, your company’s state of 

readiness and your industry 
•	 Research and insight driven
•	 One-on-one support plus full access to the Security Knowl-

edge Base 
•	 Recognition of the continuum of leadership types 
•	 Reduced cost and speed of delivery using Collective 

Knowledge™
•	 Leadership opportunities for your team

The council FocuSeS on Three 
mAin objecTiveS:

•	 Strategies for Success
•	 collective Knowledge™ Solutions
•	 industry research 



Tier 1 SecuriTy leAder™

Our professional staff and CSO/CISO faculty of accomplished and experienced 
practitioners will collaborate with you at a leadership level to implement change 
and create the best programs for your organization, industry or sector. By becom-
ing a Tier 1 Security Leader™ you can gain additional insight from those that 
have successfully done what you need to do; you also benefit from a large reposi-
tory of existing resources that you can draw from at anytime.

exAmpleS oF SoluTionS And ServiceS

Security meaSureS and metricS guidance

Security Strategic planning 

regulation and compliance management 

Security program review/recommendationS 

BaSeline Security program frameworkS and documentation 

Board level riSk™ alignment

practitioner knowledge and innovation Sharing programS 

cuStom reSearch and BenchmarkS

awareneSS and influence enhancement

AT your Service:

more than 100 emeritus 
Faculty (former cSo/ciSo) 
and subject matter experts 
representing all sectors and 
issues related to security.

ANY COMPANY

SOLUTIONS ALIGNED TO BOARD LEVEL RISK ISSUES

Sample of SEC Security 
Strategies/Risk Mitigation Tools

Security Measures 
and Metrics

Response to Misconduct 
Allegations

2007 Corporate 
Governance Report

Security Awareness 
Program Tool

Information Protection 
Program

Regulations and Compliance 
Management Tool

Forces of 
Change Research

Comprehensive 
Security Program

BOARD LEVEL 
BOARD LEVE EVV LRISK CATEGORIES

Financial
Business Continuityand Resiliency
Reputation & Ethics

Human Capital

Information

LegalReputation/Compliance & LiabilityNew or EmergingMarkets for BusinessPhysical/Premises& Product

Y COMPANY

50 ERA IDENTIFIED RISKS

50 ERARR IDENTIFIED RIRR SKS

COMMON IN 18 SECTORS

Measures of Control

Corporate Misconduct

Brand Risks

Insider Risks

Business/Technology

Compliance and

Regulations

Geographical/

Organizational

Due Diligence/Access
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Tier 1 opTionS include

comprehenSive ServiceS option

An annual base fee option that gives you bench strength. 
Whether you need additional skills to supplement your team 
or an experienced advisor that helps you with strategy planning 
and development—you will have access to all the Council’s 
resources and experience.

focuSed ServiceS option

A more focused option that solves a pressing issue. We’ve solved 
your problem before so let us guide you on how to mitigate the 
issue efficiently and cost effectively. You will benefit from secu-
rity leaders who have tackled similar problems successfully, and 
you will have access to all the Council’s resources on the topic. 
We will help you resolve program needs quickly. 

cuStom/unlimited ServiceS option

An individually designed option that will help you define or 
resolve the issues that are keeping your program from ultimate 
success. Using Council resources and developing new ones 
based on your unique need we can effectively help you manage 
risks and develop the next generation of security leadership.

The Tier 1 community is a collective 

of leading practitioners, industry in-

novators and thought leaders. There 

are many ways to participate with the 

Council. To find out how we can work 

with you:

E-mail: 

contact@secleader.com

Phone: 

Bob Hayes, Managing Director,  

+1 202.730.9981

For more:

Website: 

www.securityexecutivecouncil.com

Who we are: 

www.securityexecutivecouncil.com/

about/people.html

Inquiry form: 

www.securityexecutivecouncil.com/

inquiry

make the council a
part of your Team


