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*An employee is showing

signs of trouble that affect

the workplace:

-Take indicators of
intimidation, threats, and

scalation techniques) paranoia seriously

-Screen for risks
-Psychological/medical
evaluation/treatment
-Minimize stressors
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«If an employee reacting
to an employment action
has made a threat:
-Talk to the employee
-ldentify witnesses and
confirm extent of threat
-Assess the severity and
credibility of the threat

Anticipated responders:
Human Resources, Site
Management, EAP,
Corporate Security,
Local police.
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This is just a sampling of likely stages, elements and responses to workplace violence events. Contact the Security Executive Council at contact@secleader.com
for information about the full continuum; or for questions about building a holistic workplace violence program.
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