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*An employee is showing
signs of trouble that affect
the workplace:
-Apply human resource
principles: respect/dignity
-Take indicators of
intimidation, threats, and
paranoia seriously
-Screen and evaluate risks
associated with different
situations
-Monitor over time
-Encourage and facilitate
appropriate EAP, medical
psychological evaluation
treatment and compliance
-Inquire about new or
unusual personal issues
-Take appropriate
employment action

Continued on next page...

«If an employee reacting
to an employment action
has made a threat:
-Talk to the employee
-ldentify witnesses and
confirm extent of threat
-Assess the severity and
credibility of the threat
-Take appropriate
administrative actions
+If an employee refuses to
submit to drug screen and
makes threat:
-Criminal background
check
-Take administrative/
termination action
A domestic partner is
threatening at work
-Background check on
abuser
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This graphic represents an overview of a workplace violence (mitigation) program depicting the stages and elements from the proactive to responsive and business
continuity after an event has occurred. It provides the essential elements that can be modified and adapted to fit your business structure. Contact the Security
Executive Council at contact@secleader.com for information about how to use this material, or for questions about building a holistic workplace violence program.
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-Minimize stressors, e.g.,
medical or disability
benefits, change jobs, etc.

-Seek opportunities to help
the employee regain
control

Anticipated responders:
Human Resources, Site
Management, EAP
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-Provide gatekeepers with
description and/or photo

-Reinforce access control

-Personal security consult.

«If there is an altercation
between two or more
employees:

-Secure the workplace to
the extent possible

-Take appropriate actions
to protect target(s)

-Apply de-escalation
techniques from defusing
hostile situations

-Provide personal

security training to targets

Anticipated responders:
Human Resources, Site
Management, EAP,
Corporate Security,
Local police.

This graphic represents an overview of a workplace violence (mitigation) program depicting the stages and elements from the proactive to responsive and business
continuity after an event has occurred. It provides the essential elements that can be modified and adapted to fit your business structure. Contact the Security
Executive Council at contact@secleader.com for information about how to use this material, or for questions about building a holistic workplace violence program.
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