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Compliance	  Scorecard:	  Facility	  Security	  

	  

Last	  fall’s	  attacks	  on	  hotels	  in	  Islamabad,	  Pakistan,	  and	  Mumbai,	  India,	  drew	  
a	  unanimous	  response	  from	  hotel	  owners	  and	  management	  across	  the	  
globe:	  “The	  safety	  and	  security	  of	  our	  guests	  is	  our	  highest	  priority.	  We	  are	  
examining	  our	  existing	  security	  and	  crisis	  preparedness	  measures	  to	  ensure	  
we	  provide	  the	  best	  possible	  protection	  for	  our	  customers.”	  	  
	  
But	  against	  what	  standards	  are	  hotels	  to	  measure	  their	  existing	  security	  
and	  crisis	  management	  programs?	  Do	  laws,	  regulations,	  or	  guidelines	  exist	  
to	  help	  them	  determine	  an	  appropriate	  level	  of	  security	  and	  preparedness?	  
	  
Many	  hotels	  are	  franchises	  that	  may	  be,	  on	  one	  hand,	  single-‐location	  
operations,	  or	  on	  the	  other,	  networks	  of	  several	  facilities	  connected	  by	  a	  
common	  infrastructure.	  In	  part	  because	  of	  this	  decentralization	  and	  variety	  
within	  the	  hospitality	  industry,	  there	  is	  not	  much	  out	  there	  in	  the	  way	  of	  
federal	  legislation	  or	  regulation	  of	  hotel	  security.	  State	  innkeeper	  laws	  
often	  dictate	  a	  certain	  level	  of	  security,	  and	  although	  their	  requirements	  
may	  be	  minimal	  or	  non-‐specific,	  these	  laws	  are	  a	  good	  place	  to	  start.	  Check	  
with	  your	  state	  or	  local	  government	  to	  determine	  the	  requirements	  for	  
your	  area.	  
	  
While	  legislation	  and	  regulation	  in	  this	  area	  are	  sparse,	  there	  are	  guidelines	  
that	  hotels	  may	  look	  to	  for	  security	  recommendations.	  The	  American	  Hotel	  
&	  Lodging	  Association	  provides	  information	  on	  security	  best	  practices	  
through	  its	  subsidiary,	  the	  Educational	  Institute	  and	  it	  also	  offers	  a	  number	  
of	  resources	  and	  links	  on	  emergency	  preparedness	  guidelines	  and	  
recommendations.	  	  
In	  addition,	  ASIS	  International’s	  Lodging	  Security	  Council,	  along	  with	  its	  
Guidelines	  Committee,	  works	  to	  establish	  best	  practices	  for	  this	  discipline.	  
	  
The	  Department	  of	  Homeland	  Security	  also	  offers	  resources	  to	  assist	  in	  
protecting	  “soft	  targets,”	  a	  category	  into	  which	  hotels	  easily	  fall.	  On	  the	  
DHS’	  sector-‐specific	  plans	  page,	  lodging	  security	  is	  covered	  under	  the	  
Commercial	  Facilities	  Sector	  plans,	  which	  can	  be	  obtained	  by	  following	  the	  
directions	  listed	  on	  its	  Web	  site.	  And	  the	  federal	  government’s	  Ready	  
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Business	  program	  (http://www.ready.gov/business/index.html)	  also	  offers	  
tips	  on	  emergency	  preparedness	  for	  business	  owners	  and	  managers.	  
	  
Marleah	  Blades	  is	  former	  senior	  editor	  for	  the	  Security	  Executive	  Council	  
(SEC),	  where	  her	  responsibilities	  include	  writing	  and	  editing	  the	  council’s	  
industry	  articles,	  columns,	  and	  communications.	  Prior	  to	  joining	  the	  SEC	  she	  
served	  for	  six	  years	  as	  managing	  editor	  of	  Security	  Technology	  &	  Design	  
magazine.	  
	  

	  

	  

About	  the	  Security	  Executive	  Council	  	  

We	  are	  a	  research	  and	  advisory	  firm	  for	  security	  leaders.	  We	  have	  a	  
collective	  of	  close	  to	  100	  security	  subject	  matter	  experts	  that	  have	  been	  
successful	  security	  executives	  or	  are	  recognized	  industry	  experts	  in	  their	  
field.	  The	  resources	  and	  tools	  we	  develop	  are	  constantly	  evolving	  to	  
provide	  maximum	  value.	  Some	  engage	  with	  us	  by	  way	  of	  multi-‐year	  
“retained”	  services	  agreements	  (Tier	  1	  Stakeholders).	  Tier	  1	  Stakeholders	  
are	  those	  that	  want	  support	  on	  an	  ongoing	  basis	  but	  also	  want	  to	  have	  an	  
active	  role	  in	  identifying	  solutions	  for	  the	  industry.	  Others	  come	  to	  us	  
seeking	  a	  specific	  solution	  to	  a	  contained	  issue.	  In	  all	  the	  ways	  people	  
engage	  with	  the	  SEC	  the	  bottom	  line	  goal	  is	  to	  help	  define	  and	  
communicate	  the	  value	  of	  the	  Security	  organization.	  

	  

Contact	  us	  at:	  contact@secleader.com	  
Learn	  more	  about	  the	  SEC	  here:	  https://www.securityexecutivecouncil.com 


