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Our community comprises many individuals who are recognized in the industry as highly
successful security leaders. Because they have allowed us access to their time and
insights, the Security Executive Council was in a unique position to uncover and identify
similarities that contribute to strong performance. A series of in-depth interviews led us
to identify nine practices that the most successful leaders have in common.

The survey results below are what security and risk management practitioners today
feel are practices that are the most important to their success.

The leadership practice most important to your success

Use business terms, not _ Avoiding FUD
security
2%

Understand / adapt to —
corp culture
5%
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A report discussing the nine practices of successful security leaders is available here:
Nine Practices of the Successful Security Leader

Next Steps

Achieving all of these practices is not easy to do. That is why even the most successful
risk management professionals often turn to the Security Executive Council for input.
Sometimes all it takes is someone "who has been there" to bounce an idea off of, other
times it requires experienced professionals to perform an in-depth risk assessment to
get a program on track. The Security Executive Council has the experience and flexibility
to provide the level of service that you need to remain successful in these changing
times.
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https://www.securityexecutivecouncil.com/secstore/index.php?main_page=product_info&cPath=77_98&products_id=441

Visit the Security Executive Council website for other resources
in the Corporate Security Career: Career Development series.

About the Security Executive Council

The SEC is the leading research and advisory firm focused on corporate security risk
mitigation solutions. Having worked with hundreds of companies and organizations we
have witnessed the proven practices that produce the most positive transformation.

Our subject matter experts have deep expertise in all aspects of security risk mitigation
strategy; they collaborate with security leaders to transform security programs into

more capable and valued centers of excellence. Watch our 3-minute video to learn more.

Contact us at: contact@secleader.com

Website here: https://www.securityexecutivecouncil.com/
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https://www.securityexecutivecouncil.com/spotlight/?sid=31174
https://www.youtube.com/watch?v=6TEkl3b_BZQ
mailto:contact@secleader.com
https://www.securityexecutivecouncil.com/

