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The SEC Security Success Universe Assessment 

 
Research conducted by the SEC over 17+ years on security 

leaders' key success elements has resulted in the creation of 

the Security Success Universe™. There are 13 categories and 

115 elements to consider. 

We now have an assessment security practitioners can use 

to evaluate the status of their security organization.  

This is a high-level assessment meant to give an overview. 

Security leaders and their teams can use this as a gap 

analysis exercise or to present to senior management. 

Participants answer yes, no, or not applicable to statements 

that reflect the 115 success elements. Below are examples 

of results charts. Note, some security organizations will not 

be as far along as others for reasons out of their control, 

e.g., the first corporate security entity is being developed, or 

there is a lack of resources. 

Assessments can be the entire “universe” or specific 

categories of immediate concern. 

Visit the SEC Solution Overview page to see/download a larger version of the Security Success Universe conceptual image. 

 

 

 

 

https://securityexecutivecouncil.com/solutions
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Examples of Security Success Universe Results: 
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Contact us to participate in the SEC’s Security Success Universe Assessment today! (There is no charge for security practitioners to take the 

assessment.) 

https://securityexecutivecouncil.com/connect/contact-information

