PROGRAM DEVELOPMENT OR ENHANCEMENT
Executive Protection Program

How do we establish an effective and consistent executive protection
program? How would the program cover other at-risk employees? What
information can I provide to senior management who are looking for options
on program design, costs, and effectiveness?

By understanding corporate culture and continuously assessing the risks and
threats confronting a company, Security will be able to create the right
protection program for executives.

How Can the SEC Help?

* Conduct risk assessments on threats and vulnerabilities facing the
executives, employees, and the company to determine who, when and
where protection may be needed.

» Talk with key stake holders to understand the company culture regarding
employee security.

» Assist with any potential vendor selections.

» Help with establishing policy and procedures.

* Determine the appropriate program technology (mobile phone
notifications, assistance requests, cameras, travel tracking, social media
monitoring).

* Review the workplace violence prevention strategy.

Transformation

Security will have the information necessary to build a scalable and consistent
executive protection program.

The SEC is the only research and advisory firm that specializes in
corporate security and is comprised of former security executives. We
understand the issues and work to solve obstacles to program and
leadership success.

To learn more about the Executive Protection Program solution or other ways

we can collaborate with you, please contact us at contact@secleader.com
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HOW OTHERS
HAVE
BENEFITTED
FROM THIS
SOLUTION

The SEC’s process has
helped our clients:

* |dentify risks, threats
and vulnerabilities

facing the company.
Build a program that
is aligned with
company culture.
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