SEC MICRO CUSTOM

SERVICES FOR
SECURITY

The SEC can help you with your challenges and projects.




SECURITY EXECUTIVE COUNCII

A research and advisory firm

Micro Custom Services

Recent SEC research confirms security budgets and staffing are being cut across organizations,
and spending on outside security services is under intense pressure. SEC’s Micro Custom Services
was created specifically to help organizations maintain effective security programs despite these
constraints. Our approach focuses on achieving 5-dimensional security status using our research,
practical tools, targeted programs, and proven strategies. SEC works with organizations of any size
and budget. SEC’s Micro Custom Services range from free offerings to advanced program reviews
starting at $20,000+, allowing clients to scale the continuous improvement of their Security
program to match the risk management needs of their organization.

A Sample of Small-Scale Projects

<

Emerging Risk Analysis & Mitigation Strategy

Security Program Strategy & Value Articulation Presentations
Executive Influence Communication of Specific Risk Issues
Your Three Most Important Security Metrics or KPls

Online Executive Exposure & Sentiment Reviews

Review of Security Force Contracts for Optimization
Security Program Strategy During Organizational Change
The Optimal Security Service Delivery Model

GSOC Capabilities & Enhancement Options

New CSO First Three Years Planning
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Security Maturity Review & Future View

If you’d like to discuss how we can support your security program, feel free to reach out to us for a
chat.
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